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In today’s competitive work environment where there is ‘rise of work and decline
of employment’ human capital is becoming the most valued asset. Understanding
the needs of this rare talent and a diverse workforce is very crucial calling for the
adoption of appropriate work place practices. This book delves into various work
place practices including; diversity and inclusion, employee retention, mentoring
and coaching, succession planning, organizational change, brain drain etc. It also
covers Green HRM which focuses on environmental dimension shading more light
on how organizations can minimize their environmental impact and promote a
sustainable work place culture. This book is useful to students, managers and
professionals in both education and human resource management field.
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Samwel Kiplagat Maiyo (M.Ed) is currently a student at Torrens University,
Australia Pursuing Doctorate in Education. He is a distinguished educator with
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since cultivated a deep understanding of effective pedagogical methods and
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development and has made significant contribution to academic literature through
publications in peer reviewed journals.
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