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Case Study 3: Sorting Through the
Data From Logan Elementary School
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The following data are quotes taken from interuiews of parents, faculty, and staff i
of an elementary school by request of the school's principal, Nancy. t,

:
1 . Organize these data to present to Nancy. Notice demographic details such I

as grade level, interviewee role, and tenure.

2. Try organizing the data a different way. Did you notice anything different i
f romthe f i r s t t imeyouana |yzed theda ta?Whichmethoddoyou th inkwas
more effective? 

,
3. How would you structure the feedback meeting with Nancy? Which

themes would you present and why? ,.,

Logan ElementarySchool  is a suburban, Crades l -6 elementary school  in a middle-class
district in the southwestern United States. lt is a large school campus with five wings,
each with six to eight classrooms. Crades 1-3 (lower grades) are located in wings A and B,
whi le Crades 4-6 (upper grades) are located in wings C, D, and E. The school  was bui l t
in the late l9B0s, though i twas recent ly painted in br ight  colors,  showcasing three elab-
orate murals, with funds raised from the Parents Association.

You have been cal led in as the organizat ion development pract i t ioner to help the
pr incipal  bet ter develop relat ionships among the school 's facul ty and staf f .  There are
3B facu l ty  members ,  e igh t  s ta f f  members ,  and a  par t - t ime l ib ra r ian  a t  the  schoo l .
The pr incipal ,  Nancy Mestas,  2 years into her role at  th is school ,  wants to improve
re la t ionsh ips  among facu l ty  and s ta f f ,  bu i ld  cons is tency  in  approach among teach-
ers at  each grade level ,  and improve the relat ionship between the school  and the
community.  She has made several  dramat ic changes over the pastyear.

You agreed to conduct interviews of staff members, faculty members, and parents
over the course of one week to better understand the issues facing the school. With
interviewees, you agreed that al l  interviews would be documented anonymously and
data would be shared pr imari ly in summaryform, wi th quotes shared onlywhen a s ingle
indiv idual  could not be ident i f ied.  You are scheduled to meet wi th Nancy next week to
present the data and to hold a feedback meet inq.

Monday

"Nancy's been just great with the kids. A couple of t imes she's joined our recess or phys-
rcal education outdoor activit ies to cheer them on as they play kickball. They call her 'Miss

Nancy.' l 've never seen the kids act that way with a principal before." (Teacher, Crade 5)

" l  know Nancy wants us al l  to have a consistent set  of  books and mater ia ls,  but  that 's
just  not  the way l 've always worked at  th is school ,  l 've been here for  9 years and l 've
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always been able to choose my own books. Nancy needs to understand that that 's part

of  the f reedom we have in the c lassroom." (Teacher,  Crade 3)

"Faculty meetings are generally productive. lt is a good opportunity to meet with other
teachers and release the stress of the day." (Teacher, Crade 5)

"Nancy could do a befter job of equalizing participation in the faculty meetings."
(Teacher,  Crade 4)

"The f i rst  open house for parents last  year was a nice idea. Same thing for the monthly
bul let in."  (Parent,  Grade-6 chi ld)

"Nancy's sty le has been very easy to work wi th.  She's very accommodat ing and
approachable."  (Staf f  member,  3 years '  tenure)

"When she asked Jaime to pick the Grade 3 reading book, the rest  of  us weren' t  con-
sul ted.  I  real ly fe l t  that  was unfair ,  and Nancy seemed to ignore our complaints.  I  know
she wants consistency, but there's a better way to handle that ."  (Teacher,  Crade 3)

"Nancy gives us a lot  of  support .  She has been at  every one of  our grade- level  meet-
ings and has given us a lot  of  resources from her days as a f i f th-grade teacher.  l th ink
she understands the chal lenges we're faced with."  (Teacher,  Crade 5)

"Nancy has been very support ive of  the staf f . "  (Staf f  member,  2 years ' tenure)

Tuesday

"The distr ict 's  new grade standards have been very f rustrat ing.  We were not i f ied just  a
few weeks before the school  year began-didn' t  Nancy know about th is?-and we had
to scramble to meet the new expectat ions.  I  basical ly had 2 weeks to redo my ent i re
plan for September and October.  Nancy didn' t  seem to have much sympathy.  She just

said,  'We al l  have to be f lexible." '  (Teacher,  Crade 2)

"Facul ty meet ings never seem to get around to any of  the topics that  I 'm concerned
about .  They ' re  run  in  a  r ig id  and in f lex ib le  manner  and we can never  b r ing  up  any  new
topics unless we've reserved t ime on the agenda 2 days in advance. Sometimes things
just  come up and you need to have them addressed."  (Teacher,  grade unknown)

" l 've been impressed by some of the changes that l 've seen over the past year.  I  real ly
l i ke  the  new month ly  bu l le t in  fo r  paren ts .  l t  he lps  me know what  Sarah is  do ing  a t
schoo l . "  (Parent ,  Crade-5  ch i ld )

"The addi t ion of  voice mai l  has been a helpful  communicat ion mechanism to be able
to contact  the teachers whenever I  have a quest ion about my son's homework."  (Parent,

Crade-2  ch i ld )

"l don't feel that Nancy has been accessible to me. I have tried several trmes to reach

her to share my concerns regarding our textbook select ion and she has been too busy
to meet with me." (Teacher, Crade 3)
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"Working with Nancy in the of f ice has been excel lent .  l t 's  been a huge improvement
over the previous pr incipal ."  (Staf f  member,  5 years '  tenure)

"The upper grade teachers seem to get most of  the at tent ion.  We hardly ever see Nancy
in  our  w ing  o f  the  schoo l . "  (Teacher ,  Crade 1)

"One thing is c lear-Nancy has her favor i tes."  (Teacher,  Grade 3)

Wednesday

" l t ' s  much eas ie r  to  know what 's  go ing  on  a t  the  schoo l  than i t  used to  be .  Th ings  l i ke
the parents bul let in each month have been a great resoLrrce."  (Parent,  Crade-4 chi ld)

"The kids love i t  when Nancy comes to read to them in my classroom. She has been
very accessible to me and to our c lass."  (Teacher,  Crade 5)

"My working relat ionship wi th Nancy is good. I  have a lot  of  exper ience at  th is school
and I  th ink she respects that .  My only concern is that  somet imes she tends to forget to
not i f y  us  o f  some changes ( l i ke  the  lunch schedu le  las t  week)  and i t  causes  some prob-
lems." (Staf f  member,  B years '  tenure)

" l  th ink that  Nancy should have been open with us regarding the reading textbook
issue."  (Teacher,  Crade 3)

" l 'm no t  sure  how f requent ly  Nancy  in te rac ts  w i th  the  super in tendent  o r  anyone a t
t h e  d i s t r i c t  o f f i c e ,  b u t  I  t h i n k  i t  w o u l d  h e l p  i f  s h e  w o u l d  b u i l d  t h a t  r e l a t i o n s h i p . W e
used to  have a  lo t  o f  c red ib i l i t y  w i th  the  d is t r i c t  because our  s tudents  have been
very  success fu l  and i t  wou ld  he lp  us  in  the  pas t  when i t  came to  budget  t ime. "
(Teacher,  Crade 4)

" l  w ish  the  drs t r i c t  had g iven us  some addr t iona l  fundrng to  dea l  w i th  the  new math
standards for our school ."  (Teacher,  Crade 2)

"There are t imes I  th ink,  'Nancy who?'  Except for  facul ty meet ings and memos, I  don' t
th ink she knows that I  even teach here."  (Teacher,  Crade 2)

Thursday
'As the l ibrarian,l 'm only here a few days per week, but l 've really appreciated Nancy's
ef for ts to include me in the facul ty meet ings and treat me l ike a fu l l  t ime member of
the staff," (Staff member, 4 years' tenure)

"Our facul ty meet ings are tense and awkward. Only about hal f  of  the group part ic i -
pates.  I  don' t  general ly get a lot  out  of  them." (Teacher,  Grade 3)

" l  th ink  Nancy  is  genera l l y  do ing  a  good job ,  though I  th ink  she cou ld  have fought  the
distr ict  more on the new standards and gett ing us some addi t ional  funds."  (Teacher,
g rade unknown)
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"Nancy redirected our arts funds to the Crade
do my spr ing paint ing act iv i ty l ike I  have done
was right." (Teacher, Crade 2)

"Nancy's really approachable and sympathetic
support." (Teacher, Crade 6)

6 teachers th is year,  so l 'm not able to
for the past 6 years.  I  don' t  th ink that

to our concerns. lt 's nice to have her

" l  feel  that  the way that Nancy assigned teachers th is year was unfair .  I  indicated my
preference and that was not taken into account. I have never taught a combination
class before and it has been a lot of additional work with very l ift le support." (Teacher,
Crade 2/3 combination)

" l  had the opportuni ty to meet wi th the pr incipal  and my son's teacher dur ing the f i rst
open house. I  haven' t  used the voice mai l  feature but ldo tend to read the monthly
bul let ins."  (Parent,  Crade- l  chi ld)

Friday

"Facul ty meet ings are wel l  run and structured, ldon' t  th ink everyone part ic ipates
equally, unfortunately. Nancy sends around an agenda a few days before the meeting,
which works well, and I know what to expect and prepare for." (Teacher, Crade 6)

"lf there's one complaint I have, it 's the budget. We can't even afford construction
paper!  Everything we're doing is to support  the new curr iculum standards,  and i t 's
wiped out any additional funding for f ield trips or other projects." (Teacher, Crade 5)

"l have to sympathize with Nancy. The budget was cut at the same time as we had
ent i re ly new requirementsto meetfrom the distr ict ,  and i t 's  been impossible.  lwish she
were more aggressive in pushing the district." (Teacher, Crade 1)

"l have had a few opportunities to meet one-on-one with the principal because of my
daughter and I have found her very approachable." (Parent, Crade-2 child)

"l left a voice mail for Kelly's teacher a few days ago, but I haven't heard back. l 'm not
sure how useful  that  is ."  (Parent,  Grade-3 chi ld)

"We have occasional ly seen the quarter ly parents bul let in that  the teacher sends home.
I t  could be more frequent."  (Parent,  Crade-3 chi ld)

"Nancy  has  h igh  s tandards  and is  demand ing ,  wh ich  makes the  s ta f f  per fo rm a t  a
very  h igh  leve l .  A t  t imes I  th ink  she cou ld  inc lude us  in  some o f  the  communica t ions
that are going to al l  of  the teachers so we know what 's going on, too."  (Staf f
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